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Key Messages from the Meeting of Council 
	on 8 December 2025
Strategic Items
	Risk Management
	Council received an update on risks relating to the University’s strategic objectives.

	Strategy Update and Key Performance Indicators
	Council received an update regarding progress towards finalising a new set of institutional KPIs which would be submitted to Council for consideration and approval in January 2026.  Council endorsed the existing institutional Key Performance Indicators, and the summary of changes made since July 2025.

	Castle Leazes
	Council received an update on progress made in meeting the conditions for forming a Joint Venture with Unite.  Council resolved to approve the formation of the joint venture with Unite, subject to finalisation of Lender due diligence, and to approve an additional £1m funding for early works.


Approvals
	Tuition Fees
	Council resolved to approve the new undergraduate tuition fees for 2026-27 and 2027-28, subject to parliamentary approval, which would apply to new and continuing students.

	Finance Report
	Council considered a report from the meeting of Finance Committee held on 1 December 2025 and the Integrated Annual Report.  Resolved that Council:
(i) Approve the Medium-Term Forecast.
(ii) Approve the proposed merger of the Development Trust with the University’s Endowment Fund, with the associated governance arrangements and the indemnification of the trustees, enabling the University and the Trust to proceed to Charity Commission consultation.
(iii) Approve the five per cent rent increase for University-owned properties for the 2026-27 academic year.

	Audit, Risk and Assurance Committee Report
	In line with its terms of reference, Audit, Risk and Assurance Committee had received and considered assurance on a variety of topics from various sources, including the University’s management, the University’s Internal Auditors, and the External Auditors, and believed that the procedures undertaken by the Committee provided a reasonable basis for the expression of this opinion.  Resolved that Council: 
(i) Approve the Annual Report of Audit, Risk and Assurance Committee.
(ii) Approve the consolidated Financial Statements of the University for the financial year ended 31 July 2025.

	Re-Appointment of Pro-Vice-Chancellors
	In accordance with Senate Standing Order 10, the Vice-Chancellor may recommend to Senate and Council the re-appointment of an existing Deputy Vice-Chancellor or Pro-Vice-Chancellor and the period of the re-appointment.   Resolved that Council:
(i) Approve the re-appointment of Professor Jane Robinson as Pro-Vice-Chancellor with the revised title of Pro-Vice- Chancellor Business, Partnerships and Place.
(ii) Approve the re-appointment of Professor Stephanie Glendinning as Pro-Vice-Chancellor for the Faculty of Science, Agriculture and Engineering. 

	Modern Slavery Statement
	Resolved that Council approve the updated Modern Slavery Statement.




Reports
	Vice-Chancellor’s Business
	Council received updates on:
· Queen Elizabeth Prize
· National Student Survey
· Post-16 Education and Skills White Paper
· Times Higher World Rankings
· Office for Students Strategy for 2025-2030
· Higher Education Innovation Funding Review
· Transnational Education
· Convocation Election

	Additional reports considered by Council
	· Summaries of the meetings of Audit, Risk and Assurance Committee, 23 July and 22 October 2025
· Summary of the meeting of Senate, 19 November 2025
· Newcastle University Students’ Union Annual Report
· Chair’s Circular
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